

Homeless Prevention and Rapid Re-Housing Program
 SEQ CHAPTER \h \r 1
****REQUEST FOR PROPOSALS (RFP)****


INSTRUCTIONS

IMPORTANT NOTE: 
THIS PROPOSAL IS ONLY FOR PROGRAMS ELIGIBLE UNDER THE HOMELESS PREVENTION AND RAPID RE-HOUSING PROGRAM AUTHORIZED UNDER THE AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 (ARRA) AND DOES NOT INCLUDE PHYSICAL IMPROVEMENT PROJECT PROPOSALS.
WHERE TO TURN IN:
RENO CITY CLERK’S OFFICE

1 E. FIRST STREET, 2d FLOOR

RENO, NEVADA

DEADLINE:


3:00 PM, Wednesday, August 17, 2009
The date and hour deadline established is FIRM.  

Any proposal received AFTER the deadline WILL NOT be considered for funding.





REQUEST FOR PROPOSALS (RFP) 


Homeless Prevention and Rapid Re-Housing Program
The City of Reno is soliciting proposals from eligible public and private non-profit organizations that will carry out programs under the Homeless Prevention and Rapid Re-Housing Program through the ARRA. Competitive selections will be made according to the criteria set forth in this document.
Also included in this Request for Proposals is a request for applicants to provide HMIS data entry and disbursement of financial assistance for HPRP funds granted to Washoe County. Washoe County will receive HPRP funds in the amount of $200,000 for Homelessness Prevention and Rapid Re-housing to be provided to current clients working with Washoe County Social Services and Senior Services Departments. The County seeks to have the check disbursement (rent payments, utility payments, etc) and HMIS data entry for these clients processed by the local HPRP sub-grantee. All in-take, assessment, eligibility certification, housing search and placement, case management and data collection will be conducted by Washoe County staff.

The goal is to select a single entity through this RFP for the implementation of both the prevention and re-housing components for all eligible individuals and families in Washoe County.
A.
Included in this packet are the following:
- Step by Step instructions on how to complete the RFP
- Who to contact for more assistance or information (page 2 of these instructions)
- Eligible Activities (see page 4 of these instructions)
- Agency Requirements (page 11 of these instructions) 

- Evaluation Process (see page 13 of these instructions)
- Planning Documents used in decision-making (see page 14 of these instructions)
B. Using 12-point font, please submit one original (marked “Original”) and five (5) copies (top-left stapled and 3 hole punched to fit in a standard 3-ring binder) of the application along with one original of the checklist to:

Reno City Clerk’s Office

1 E. First Street

Reno, NV 89501
**NOTE: ONLY SUBMIT REQUIRED ATTACHMENTS AS OUTLINED HEREIN.**
C.
For more information regarding this RFP, or to receive a copy of the RFP, contact:
Jodi Royal-Goodwin

City of Reno, Redevelopment



334-2305
Krista Lee


City of Reno, Redevelopment



657-4675
D.
Types of Grant Funds
The funding to be allocated through this RFP are Homeless Prevention and Rapid Re-Housing Program (HPRP) made available by HUD under the American Recovery and Reinvestment Act of 2009 (ARRA). General restrictions are provided below. 
1.
Program Description
The purpose of HPRP is to provide homelessness prevention assistance to households who would otherwise become homeless and to provide assistance to rapidly re-house persons who are homeless. Clients must meet the definition of homeless as defined by Section 103 of the McKinney-Vento Homeless Assistance Act (42.U.S.C.11302). It is expected that resources will be targeted and prioritized to serve households that are most in need of this temporary assistance and are most likely to be stably housed upon the termination of assistance, whether in subsidized or unsubsidized housing. Sub-grantees are expected to create a plan that utilizes all resources available within the community in order to provide a comprehensive menu of services to assist eligible program participants.
Funds for this program are intended to target two populations of persons facing housing instability: 1) individuals and families who are currently in housing but are at imminent risk of becoming homeless and need temporary rent or utility assistance to prevent them from becoming homeless or assistance to move to another unit (prevention); and 2) individuals and families who are experiencing homelessness (residing in shelters or on the street) and need temporary assistance in order to obtain housing and retain it (rapid re-housing). Note: HPRP is not a mortgage assistance program. Congress has established other programs to assist with the current mortgage crisis. HPRP funds are only eligible to help program participants, whether they are renters or homeowners about to become homeless, pay for utilities, moving costs, security deposits and rent in a new unit, storage fees, and other financial costs or services described in the Notice. Funds can not be used to pay for mortgage costs or legal or other fees associated with retaining a homeowners’ housing. More information may be found at www.hudhre.info under the Homeless Prevention and Rapid Re-Housing link. 
Note: HPRP funds should be used to supplement current programs offered in the community. This is a one-time allocation and should not add to the issue of homelessness once the funding has been expended. 
2. Definitions

City means the City of Reno.

County means Washoe County.
Homeless is defined as 1) sleeping in an emergency shelter; 2) sleeping in a place not meant for human habitation, such as cars, parks, abandoned buildings, streets/sidewalks; 3) staying in a hospital or other institutions for up to 180 days but was sleeping in an emergency shelter or other place not meant for human habitation immediately prior to entry into hospital or institution; 4) graduating from, or timing out of a transitional housing program; and 5) victims of domestic violence. 

Household refers to individuals or families.
HUD means the U.S. Department of Housing and Urban Development.

Program participant means an individual or family with or without children that receives  HPRP financial assistance or housing relocation and stabilization services through a rapid re-housing or prevention program. 
Rent reasonableness means the total rent charged for a unit must be reasonable in relation to rents being charged during the same time period for a comparable unit in the private unassisted market. Rents must not be in excess of rents being charged by the owner during the same time period for comparable non-luxury unassisted units. Sub-grantees should consider the a) location, quality, size, type and age of unit; and b) any amenities, housing services, maintenance and utilities to be provided by the owner. For more information go to http://www.hud.gov/offices/cpd/affordablehousing/library/forms/rentreasonablechecklist.doc or Attachment C attached. 
State means the State of Nevada. 
Sub-grantee means any non-profit organization or unit of general local government to

which funds are provided to carry out the eligible activities under the grant and which is

accountable to the grantee for the use of the funds provided.

Unit of general local government means any city, county, town, township, parish, village, or other general purpose political subdivision of a state.

3. Eligible Activities

Grant funds must be used for eligible activities as described in this Notice. There are four

categories of eligible activities for the HPRP program: financial assistance, housing relocation and stabilization services, data collection and evaluation, and administrative costs. These eligible activities are intentionally focused on housing—either financial assistance to help pay for housing, or services designed to keep people in housing or to find housing. Generally, the intent of HPRP assistance is to rapidly transition program participants to stability, either through their own means or through public assistance, as appropriate. HPRP assistance is not intended to provide long-term support for program participants, nor will it be able to address all of the financial and supportive services needs of households that affect housing stability. Rather, assistance should be focused on housing stabilization, linking program participants to community resources and mainstream benefits, and helping them develop a plan for preventing future housing instability. Grantee programs should therefore ensure that there is a clear process for determining the type, level, and duration of assistance for each program participant.

a. Financial Assistance. Financial assistance is limited to the following activities: short-term rental assistance (1-3 months), medium-term rental assistance (4-18 months), security deposits, utility deposits, or utility payments. Payments must be made to third party vendors and not directly to program participants. In addition, an assisted property may not be owned by the grantee, sub-grantee or the parent, subsidiary or affiliated organization of the sub-grantee.

(i) Short- and medium-term rental assistance is tenant-based rental assistance that can be used to allow individuals and families to remain in their existing rental units or to help them obtain and remain in rental units they select. Short-term rental assistance may not exceed rental costs accrued over a period of 3 months. Medium-term rental assistance may not exceed actual rental costs accrued over a period of 4 to 18 months. No program participant may receive more than 18 months of assistance under HPRP. After 3 months, if program participants receiving short-term rental assistance need additional financial assistance to remain housed, they must be evaluated for eligibility to receive up to 15 additional months of medium-term rental assistance (18 month total). Sub-grantees are encouraged to provide ongoing case management, as needed, to all program participants receiving rental assistance in order to transition them to independence, including permanent housing arrangements (subsidized or unsubsidized). 
(ii) Sub-grantees are required to certify eligibility , e.g. meets the definition of homeless or at imminent risk, income qualifications, and any other eligibility criteria set forth in the adopted program, at least once every 3 months for all program participants receiving medium-term rental assistance. 
(iii) 
The grantee may determine the amount of short- and medium-term rental assistance provided to program participants. Options include “shallow subsidies” (payment of a portion of the rent), payment of 100 percent of the rent charged, or graduated/declining subsidies. A grantee may also set a maximum amount of assistance that a single individual or family may receive from HPRP funds, or may set a maximum number of times that an individual or family may receive assistance, as long as the total amount of assistance that any individual or family receives does not exceed an amount equal to 18 months of rental assistance. Grantees may require program participants to share in the costs of rent, utilities, security and utility deposits, and other expenses as a condition of receiving HPRP financial assistance. Program design will be approved by the City.
HPRP assistance should be “needs-based,” meaning that grantees and/or sub-grantees should determine the amount of assistance based on the minimum amount needed to prevent the program participant from becoming homeless or returning to homelessness in the near term. 

(iv) 
Rental assistance may also be used to pay up to 6 months of rental arrears for eligible program participants. Rental arrears may be paid if the payment enables the program participant to remain in the housing unit for which the arrears are being paid or move to another unit. If HPRP funds are used to pay delinquent rent, arrears must be included in determining the total period of the program participant’s rental assistance, which may not exceed 18 months.

(v) 
Rental assistance paid cannot exceed the actual rental cost, which must be in compliance with HUD’s standard of “rent reasonableness.” 
(vi) 
Rental assistance payments cannot be made on behalf of eligible individuals or families for the same period of time and for the same cost types that are being provided through another federal, state or local housing subsidy program. Cost types are the categories of eligible HPRP financial assistance: rent, either the client portion or the subsidy; security deposits, utility deposits, and utility payments.
(vii)
HPRP funds may be used to pay for security deposits, including utility deposits for eligible program participants. In contrast to the requirements regarding rental assistance payments, security and utility deposits covering the same period of time in which assistance is being provided through another housing subsidy program are eligible, as long as they cover separate cost types. 
(viii)
Utility payments may be provided for up to 18 months, including up to 6 months of utility payments in arrears, for each program participant, provided that the program participant or member of his/her household has an account in his/her name with the utility company or proof of responsibility to make utility payments, such as cancelled checks or receipts in his/her name from the utility company is provided. Utility assistance may be provided in connection with rental assistance or alone. 
b. Housing Relocation and Stabilization Services. 
HPRP funds may be used for services that assist program participants with housing stability and placement. These services are limited to the following eligible activities:

(i)  Case management. HPRP case management funds may be used for activities for the arrangement, coordination, monitoring, and delivery of services related to meeting the housing needs of program participants and helping them obtain housing stability. Component services and activities may include: counseling; developing, securing, and coordinating services; monitoring and evaluating program participant progress; assuring that program participants’ rights are protected; and developing an individualized housing and service plan, including a path to permanent housing stability subsequent to HPRP financial assistance. HPRP case management does not include non-housing services, e.g. mental or physical health, substance abuse, etc., though it is anticipated many HPRP clients are likely to need such services and case management to be stably housed upon the termination of assistance. 
(ii)  Outreach and engagement. HPRP funds may be used for services or assistance designed to publicize the availability of programs to make persons who are homeless or almost homeless aware of these and other available services and programs.
(iii) Housing Inspections. Respondents may propose to provide this service themselves. HPRP requires that units to be newly occupied by the clients much meet the habitability standards (Exhibit D) and as such units must be inspected and the results documented in the client file. A client may not move into a unit that is does not meet these standards. 



While eligible HPRP activities, housing search and placement and legal services are not a component of this RFP. These services are being provided by the City of Reno Housing Specialist and Washoe County Social Services and Legal Services and will be available to all HPRP clients. 
c.  Data Collection and Evaluation.

Data Collection. The Recovery Act requires that data collection and reporting for HPRP be conducted through the use of the community’s Homeless Management Information System (HMIS) database. Therefore, reasonable and appropriate costs associated with utilizing HMIS for purposes of collecting and reporting data required under HPRP and analyzing patterns of use of HPRP funds are eligible. Costs associated with data collection, entry and analysis, and staffing associated with utilization of the HMIS, approved training, and leasing or purchasing needed computer equipment for providers is also allowable. 

Evaluation. Grantees and sub-grantees must participate, if asked, in HUD-sponsored research and evaluation of HPRP. HPRP funds are eligible for costs a sub-grantee incurs for participating in HUD research and evaluation of the program.

d. Administrative Costs.

Administrative costs may be used for the following: accounting for the use of grant funds; preparing reports for submission to HUD; obtaining program audits; similar costs related to administering the grant after the award; sub-grantee staff salaries associated with these administrative costs. Administrative costs also include approved training for staff who will administer the program or case managers who will serve program participants, as long as this training is directly related to learning about HPRP. Administrative costs do not include the costs of issuing financial assistance, providing housing relocation and stabilization services, or carrying out eligible data collection and evaluation activities, as specified above, such as sub-grantee staff salaries, costs of conducting housing inspections, and other operating costs. These costs should be included under one of the three other eligible activity categories.
No more than 5 percent of the total HPRP grant may be spent on administrative costs. All administrative costs must be incurred, and all funds for administrative costs must be drawn down prior to the 3-year expenditure deadline.

4.
Ineligible and Prohibited Activities

a. 
The intent of HPRP is to provide funding for housing expenses to persons who are homeless or who would be homeless if not for this assistance. Therefore, financial assistance or services to pay for non-housing expenses such as child care and employment training, are not eligible. 

b. 
Mortgage Costs are Ineligible. Financial assistance may not be used to pay for any mortgage costs or costs needed by homeowners to assist with any fees, taxes, or other costs of refinancing a mortgage to make it affordable.
c. 
HPRP funds may not be used to pay for any of the following items: construction or rehabilitation; credit card bills or other consumer debt; car repair or other transportation costs; travel costs; food; medical or dental care and medicines; clothing and grooming; home furnishings; pet care; entertainment activities; work or education related materials; and cash assistance to program participants. 
d.
HPRP funds may not be used to develop discharge planning programs in mainstream institutions such as hospitals, jails, or prisons. 
e. HPRP funds may not be used to pay for certifications, licenses, and general training classes. 
f.  Program participants can not be charged fees to receive HPRP assistance.
g. HPRP funds must not be provided directly to program participants. Funds must be paid to a third party, such as a landlord or utility company, and in no case can funds be provided directly to a program participant. 
E. 
Discharge Coordination Policy

Sub-grantees must coordinate, to the maximum extent practicable and where appropriate, with units of local governments to develop and institute policies and protocols for the discharge of persons from publicly funded institutions or systems of care (such as health care facilities, foster care or other youth facilities, or correction programs and institutions), in order to prevent such discharge from immediately resulting in homelessness for such persons. 

Developing or updating system discharge plans and policies is not an eligible expense under HPRP. However, persons who are being imminently discharged into homelessness from such publicly funded institutions are eligible to receive financial assistance or services through HPRP as long as they meet the minimum requirements as discussed below.

F. 
Eligible Program Participants

1. 
General. HUD allows significant discretion in program design and operation while targeting those who are most in need of temporary homelessness prevention and rapid re-housing assistance. When establishing local programs, consideration should be given to how their programs will identify eligible program participants and meet their needs as intended by the Recovery Act.
Sub-grantees should consider serving two eligible populations with HPRP funds: persons who are still housed but at risk of becoming homeless and persons who are already homeless. Although persons in both target populations are eligible to receive financial assistance and services under HPRP, creating this distinction can help serve households most in need of temporary assistance, as well as track the funds used for rapid re-housing and prevention. Since not all program participants in either of the target populations will have the same level of need, it is not expected that all persons in each target population will receive identical levels of assistance. For example, the scope and intensity of assistance provided to a homeless family may be greater than that provided to a homeless individual. Likewise, a family on the verge of becoming homeless within a few days may require more services or a higher level of assistance than a family whose risk of homelessness is not as imminent or one who may only need a shorter period of financial assistance. Sub-grantees are responsible for verifying and documenting the individuals’ risk of homelessness that qualifies them for receiving rental assistance. 
HUD requires that each HPRP client receiving medium-term rental assistance be evaluated and certified for eligibility at least once every 3 months. Similarly, grantees and sub-grantees should carefully assess a household’s need and appropriateness for HPRP. If the household needs intensive supportive services or long-term assistance, or if a household is not at risk of homelessness, sub-grantees should work to link them to other appropriate available resources.

At intake each client must be assessed for eligibility, term of assistance, and potential to become stably housed within the term of assistance. This assessment tool is to be developed based upon successful prevention and re-housing models and will be finalized in partnership between the City and program administrator. 
2. 
Requirements for All Program Participants. In order to receive financial assistance or services funded by HPRP, individuals and families—whether homeless or housed—must at least meet the following minimum criteria:

a) 
Any individual or family provided with financial assistance through HPRP must have at least an initial consultation with a case manager or other authorized representative who can determine the appropriate type of assistance to meet their needs. Sub-grantees should have in place a process to refer persons ineligible for HPRP to the appropriate resources or service provider that can assist them.

b) 
The household must be at or below 50 percent of Area Median Income (AMI). Income limits are available on HUD’s web site at: http://www.huduser.org/DATASETS/il.html. Grantees should use HUD’s Section 8 income eligibility standards for HPRP.

c) 
The household must be either homeless or at imminent risk of losing its housing and meet both of the following circumstances: (1) no appropriate subsequent housing options have been identified; AND (2) the household lacks the financial resources and support networks needed to obtain immediate housing or remain in its existing housing.

3. 
Prevention Assistance. While HUD’s definition of homelessness is well-understood, it can be more challenging to identify persons who are housed but are at imminent risk of becoming homeless. There are many people who are housed and have great need but would not become homeless if they did not receive assistance. Sub-grantees must target prevention assistance to those individuals and families at the greatest risk of becoming homeless. It is helpful to remember that the defining question to ask is: “Would this individual or family be homeless but for this assistance?”

The requirements set forth in paragraph 2 of this section establish HUD’s minimum conditions that an individual or family must meet in order to receive assistance through HPRP. However, considering more factors when designing local programs and determining a household’s level of need for receiving assistance through HPRP is strongly encouraged. The selected agency will, in collaboration with City staff, develop and implement an assessment tool that uses very specific criteria to evaluate need and likely success. 
To aid in targeting HPRP funds to persons most at risk of becoming homeless, a number of potential “risk factors” are listed below that could indicate that a person or family is at a higher risk of becoming homeless. This list represents examples of some commonly identified risk factors for homelessness from scholarly research and practical experience drawn from existing homelessness prevention programs. One way to use these factors would be to consider the first four criteria on this list as indicative of the most urgent need, and could require that a program participant meet one of these criteria in order to receive the most expensive benefit, “medium-term” rental assistance.

Likewise, a requirement might be that a program participant has at least two or more of the risk factors to qualify for any assistance. This list is optional and not exhaustive; sub-grantees may consider other risk factors or other ways to target persons at risk of homelessness when developing program and requirements. Sub-grantees must also consider the expected ability of the program participant to achieve stable housing, unsubsidized or subsidized, outside of HPRP. 

Risk factors for homelessness for consideration in developing their programs are as follows:

• 
Eviction within 2 weeks from a private dwelling;

• 
Discharge within 2 weeks from an institution in which the person has been a resident for more than 180 days (including prisons, mental health institutions, hospitals);

• 
Residency in housing that has been condemned by housing officials and is no longer meant for human habitation;

• 
Sudden and significant loss of income or increase in utility costs;
• 
Mental health and substance abuse issues;

• 
Physical disabilities and other chronic health issues, including HIV/AIDS;

• 
Severe housing cost burden;

• 
Homeless in last 12 months;

• 
Young head of household (under 25 with children or pregnant);

• 
Current or past involvement with child welfare, including foster care;

• 
Pending foreclosure of rental housing;

• 
Extremely low income;

• 
Overcrowding;

• 
Past institutional care (prison, treatment facility, hospital);

• 
Recent traumatic life event, such as death of a spouse or primary care provider, or recent health crisis that prevented the household from meeting its financial responsibilities;

• 
Credit problems that preclude obtaining housing; or

• 
Significant amount of medical debt.

4. 
Rapid Re-Housing Assistance. Rapid re-housing assistance is available for persons who are homeless according to HUD’s definition. Individuals and families who meet one of the following criteria, along with the minimum requirements established in paragraph 2 of this section, are eligible under the rapid re-housing portion of HPRP:

a. 
Sleeping in an emergency shelter;

b. 
Sleeping in a place not meant for human habitation, such as cars, parks, abandoned buildings, streets/sidewalks;
c. 
Staying in a hospital or other institution for up to 180 days but was sleeping in an emergency shelter or other place not meant for human habitation (cars, parks, streets, etc.) immediately prior to entry into the hospital or institution;

d. 
Graduating from, or timing out of a transitional housing program; and

e. 
Victims of domestic violence.

These are only examples and development of the assessment tool will be completed by the sub-grantee in cooperation with the City. The final tool may include additional risk factors, omit examples above, etc. 

Generally, rapid re-housing program models include short- or medium-term rental assistance and services for households who have barriers to housing, but who are likely to sustain housing after the subsidy ends. The purpose of HPRP rapid re-housing funds is to assist eligible program participants to quickly obtain and sustain stable housing. Therefore, organizations providing assistance must utilize a process to assess, for all potential program participants, their level of service need, other resources available to them, and the appropriateness of their participation in the rapid re-housing assistance portion of HPRP. Program participants who require longer-term housing assistance and services should be directed to programs that can provide the requisite services and financial assistance.
G.
Agency Requirements


The following must be attached to the application:

1. Current organizational chart with staff names.

2. List of current Board of Directors and terms of office.

3. For collaborative projects, signed agreements.

4. Proof of non-profit status.

5. State of Nevada Sales and Use Tax Exempt Letter or Articles of Incorporation which shows that your nonprofit organization was created for religious, charitable or educational purposes.
6. Proof of incorporation from the Secretary of State.


If awarded funding, all sub-grantees comply with the following:

1. Provide financial and statistical reports, on time. 
2. Utilize HMIS to track HPRP clients.

3. Agencies must obtain income verification and demographic data on all clients served. Proof of income and residence must be retained in client files; this data will be included in statistical reports and reviewed during monitoring visits.

4. Comply with financial audit and liability requirements depicted in the Administrative Manual. Pursuant to OMB Circular A-133, all non-Federal entities (States, local governments and non-profit organizations) that expend $500,000 or more in a year in Federal awards shall have a single or program specific audit conducted for that year in accordance with the circular. If your agency expended more than $500,000 in Federal awards this past fiscal year, you will be required to provide evidence of the single or program specific audit.

5. Shall hold harmless, indemnify, and defend the City from any claims, suit, action or cause of action arising from any bodily injury or property damage alleged to have risen as a result of the negligent acts, errors or omissions of the successful applicant, its officers, agents, or employees in the performance of their duties. 
6. Agree at all times to be in compliance with federal, state and local laws regarding eligibility of their employees or subcontractors, including immigration, drug free work place, equal opportunity, etc. 
7. Work to remove cultural barriers from services and ensure effective outreach efforts.

8. Provide an overview of their policy and practice in connecting clients with mainstream resources (i.e. TANF, Food stamps, Section 8, etc.) and, if relevant, the agency’s discharge policy.

9. Enter into an agreement. Because funding is made available through ARRA the contract will include the following conditions in addition to standard contract requirements for federally funded projects: 

a. Provide information on the compensation of the agency’s five (5) highest paid staff; 
b. Report in the state job reporting system all jobs created or retained as a result of funding; 

c. Track Washoe County and City funds separately;

d. Provide evidence of workmen’s compensation insurance; and

e. Report on clients served quarterly by the 3rd of the following month.
H.
Application Withdrawal 

Applications may be withdrawn at any time by written notification to City staff. 
I.
Funding 
The City has been allocated $836,301 under the HPRP program and is anticipating allocating approximately $571,000 for the implementation of prevention and re-housing programs, which should be used in developing the budget for this RFP. The remaining funds will be used by the City to hire a Housing Specialist to assist all clients being assisted through HPRP clients. Sub-grantees will be eligible to receive up to 10 percent of the grant amount for data collection and evaluation and up to 5 percent for administrative costs. Not less than 60 percent of the funds must be expended with 18 months of contract execution and 100 percent of funds with 30 months. A shorter program implementation and expenditure timeframe may be proposed. 
The following table illustrates the proposed distribution of grant funds received by the City including the new Housing Specialist and allowable data collection and administrative expenses. 

	HPRP Estimated Budget Summary

	
	Homelessness Prevention
	Rapid Re-housing
	Total Amount Budgeted

	Financial Assistance
	$ 274,225
	$ 182,816
	$ 457,041

	Housing Relocation and Stabilization Services
	$ 153,156
	$ 102,104
	$ 255,260

	Subtotal 
(add previous two rows)
	$ 427,381
	$ 284,920
	$ 712,301

	Data Collection 
	
	
	$  83,000

	Administration (up to 5% of allocation)
	
	
	$  41,000

	Total HPRP Amount Budgeted4
	
	
	$ 836,301


Additional funds will be available for HMIS data entry and disbursement of financial assistance for Washoe County HPRP clients. The respondent should budget for these program components based on the anticipated cost of carrying out these activities as necessary to distribute the county’s $200,000 in financial assistance for Homeless Prevention and Rapid Re-Housing. These funds should be requested in the proposed budget. The five percent allowable administrative cost will also apply to these funds.
J.
Evaluation Process
Application Evaluation: 
The intent of this RFP is to identify a single entity to implement a Homeless Prevention and Rapid Re-Housing Program that will serve individuals and families from all aspects of the target population, throughout Washoe County.
1. Each application will be reviewed and scored by a review committee. 
2. Applications will be scored based on an evaluation of the agency’s experience related to housing programs, working with vulnerable populations, capacity to provide on-going case management, and the efficient use of funds.

3. Each application will be ranked within its program category; preference will be given to applications that will and are able to provide the array of eligible services through a single contract over those proposing to utilize either prevention or re-housing funds or a smaller sub-population of those eligible. 
4. Community coordination with existing and ARRA funded programs as well as coordination with community goals will also be taken into consideration when evaluating an application. The following planning documents are used for reference when making decisions. 

Document Name



Where to get a copy





Consolidated Plan (HUD)**


City of Reno or Sparks


Annual Action Plan (HUD)**

City of Reno or Sparks


Continuum of Care for the Homeless

Reno, Sparks, or Washoe County


Human Services Strategic Plan

Reno, Sparks, or Washoe County


Administration Manual for Grants

Reno, Sparks, or Washoe County


Housing for All: A Plan to End Homelessness Reno, Sparks, or Washoe County
 

** The Cities prepare separate documents; however, many of the sections are similar, specifically those covering Housing, Homelessness and the Human Services process.

K.
Instructions by Application Number
Although many items in the RFP are self-explanatory, some do require additional explanation. The numbers listed in the following instructions correspond to the numbers in the Request for Proposals (RFP).

SECTION ONE: AGENCY INFORMATION
1.
Self-explanatory.

2.
Self-explanatory.

3.
Self-explanatory.

4.
Self-explanatory.

5.
Self-explanatory.

6.
The "Contact Person" is the person who prepares the Application and can answer specific questions about it. Please provide their phone number and email address.


7.
When requesting a dollar amount, the following must be considered: There are costs associated in complying with and managing a grant, i.e. mandatory reports, record keeping, etc. An agency considering funds through HPRP should first become familiar with grant requirements prior to accepting any awards. List the dollar amount you are requesting, administrative funds are limited to not more than five percent of the allocation amount. This figure must match the total on your budget pages and be consistent throughout the application-including City and County funds requested.
8.
The definitions for each category are provided below:

a. Prevention: Assisting households that would be homeless within 14 days without receiving financial assistance.
b. Re-Housing: Assisting households that meet the definition of homeless to secure safe housing. 
9.
Please identify your Application as one of the following:

a.
Collaborative Application

Defined as a mutually beneficial and well-defined relationship entered into by two or more organizations to achieve common goals. The relationship includes a commitment to a stated definition of a mutual relationship and its goals; a jointly developed structure and shared responsibility; mutual authority and accountability for success; and sharing of resources and rewards. Collaborative agreements are required and must be included as attachments to be considered as such.

Collaborative Agreements must:

· state the common goal(s) of the collaborative;

· provide a statement of commitment to the collaborative and it’s goals, 

· describe the jointly developed structure of the collaborative, 

· define the roles and responsibilities of each partner organization, 

· define the mutual authority and accountability for success; and 

· include a plan that shows how the collaboration will limit the duplication of services.

· be signed by all collaborative partners authorizing officials.

Collaborative Agreements shall be a maximum a three pages narrative plus signature page(s).

b.
Consolidated Application 


Defined as one agency that combines several programs into one response.
c.
Standard Application 


Defined as one agency submitting a response to fund one program.

10.
This information is included in documents you should have on file from the IRS and Secretary of State.

11.
(a) through (c) Self-explanatory.
12.
Provide copies as directed. 
13.
Self-explanatory.

14.
CERTIFICATION - The "Authorized Official" is the person whom your governing board has authorized to sign grant applications for the organization. Please note that original signatures are required on only one copy of the Application.

SECTION TWO: PROGRAM INFORMATION
15. (1,000 word maximum) Program Description - Identify the programs goal(s), provide a concise narrative description of what specific service or services are to be provided, who will be served, how services will be delivered, and where services will be delivered. Address all of the components identified in the question. For collaborative projects, please specify the role of each agency. 

a. Identify the program’s goal(s); provide a narrative description of what specific service or services are to be provided and how services will be delivered.

b. Describe the target population anticipated to be served, what and where services will be delivered, and your service area. The target population may be more restrictive than identified in the HPRP regulations, if program goals and community needs support this and are justified.
c. Describe your agency’s and the designated staff members’ experience implementing related programs and working with this population.

16. (300 word maximum) HPRP requires the maximum practicable extent of discharge coordination possible. Please provide enough detail to clearly answer the questions, including potential activities to improve discharge coordination. 

SECTION THREE: LEVEL OF NEED & CLIENT SCREENING
17.
(500 word maximum) The need for the program must be clearly identified and documented. When providing documentation of need, statistics must be provided. The agency must disclose the source of information, document name, and page number. 
18.
(250 word maximum) Explain how your program fits into the current system of providing prevention and re-housing services and how it helps fill identified gaps in the continuum of services. 
19.
(300 word maximum) Describe your efforts to reach eligible members of the community. It is incumbent upon service providers to understand the target of their services and changes in the community. 
20.
Identify criteria you believe should be a part of the screening criteria to be development for the purposes of determining eligibility, appropriate service levels, and long-term sustainability of housing for each assisted household. If you have a draft of the screening criteria you would propose using please include it with your submission. The final client assessment tool will be developed by the sub-grantee and City staff in partnership. 
SECTION FOUR: FINANICAL DISBURSEMENTS
21.
(500 word maximum) Clearly explain how payments will be made on behalf of program participants in a timely and efficient manner, including who, when and how.

22.
(250 word maximum) Washoe County will be implementing additional HPRP funds in the amount of $200,000 for Homelessness Prevention and Rapid Re-housing to be provided to current clients working with Washoe County Social Services and Senior Services Departments. The county desires that the check disbursement for these clients be implemented through the HPRP sub-grantee. All in-take, assessment, eligibility certification, housing search and placement, case management and data collection would be conducted by Washoe County staff. It is desired that the City program grantee would be willing to disburse the actual financial payment. Expenses for performing this additional service should be budgeted under Financial Assistance category and separately identified in the budget justification, if applicable. 
As the sub-grantee you may also be asked to process disbursement checks for Washoe County HPRP clients. Are you willing to do this? 
Yes 

No 


Explain how you would integrate this into your proposed program. 

SECTION FIVE: DATA COLLECTION AND ENTRY REQUIREMENTS
All clients and services received are required to be implemented into HMIS. Due to ARRA reporting requirements and timing, all data entry for each client and services received must be completed prior to the disbursement of any funds on behalf of that client. In additional all clients and services for each month must be completely entered into HMIS by the 3rd of the following month. With reports regarding clients served submitted to the City (and County, if applicable) electronically the same day. It is anticipated reports in compliance with HPRP requirements will be able to be printed directly from HMIS. 
23.
(500 word maximum) Explain how your organization will meet the data collection and entry requirements of participating in an HPRP funded program(s), including who will be responsible for collection and entry and how your organization will ensure established deadlines will be met.

24.
(250 word maximum) Washoe County will be implementing additional HPRP funds which will be provided to current clients working with Washoe County Social Services and Senior Services Departments. The county desires for the required HMIS data entry for these clients be input through an agreement with the HPRP sub-grantee. All intake, assessment, eligibility certification, housing search and placement, case management, and data collection would be conducted by Washoe County staff. The data entry into the HMIS is being requested as a component of this Request for Proposal. The expenses for this purpose should be categorized under Data Entry and separately identified in the budget justification, if applicable.

The sub-grantee may also be asked to perform HMIS data entry for Washoe County HPRP clients. Are you willing to do this? 
Yes 

No 


Explain how you will integrate this into your proposed program. 
SECTION SIX: PERFORMANCE MEASURES 

25.
(500 word maximum)

This is a multipart question. In the first part, your agency is requested to “define the primary goal of your program, in one sentence.” In defining your goal you will be identifying the overall purpose of your program followed in the next part by the program related Objectives and Tracking Mechanisms. 

The first Objective and Tracking Mechanism must address mainstream resources, such as TANF, Food stamps, Section 8, SCHIP, Medicaid, etc., and/or ARRA funded resources, such as child care, workforce development, etc. As part of the community’s Continuum of Care requirements, agencies are now required to provide at least one Objective and related Tracking Mechanism of their practice in connecting clients with mainstream resources. The next Objective and Tracking Mechanism are to be developed by your agency in relation to the program(s) you are requesting funding for, the following are examples to assist in developing the language of your application.

a. Objective: Each Objective will focus on a specific aspect of the problem and how it can be alleviated. The Objective is a measurable projection of your expected outcome. It is a measure of what you are going to do, to achieve your goal. 

Example: Objective

1. At least 80% of the individuals and families seeking assistance will obtain permanent housing.

2. At least 85% of the children who receive books and tutoring will improve their post-test score by 20%.

b. 
Tracking Mechanism: The Tracking Mechanism is the way you will document the outcome of your program. It is the method you will use to verify the degree to which you achieved your objective.

Example: Tracking Mechanism

1.  
Maintain records for the number of families or individuals that participate in your program and the number of families or individuals who successfully obtained long-term transitional or permanent housing.

2.  
Maintain records of the number of children who participated in the tutoring program, and pre-test and post-test results of each child that participates.

SECTION SEVEN: BUDGET INFORMATION 

26.
(250 word maximum) In-kind contributions are evidence of organizational and community commitment to your project. If you anticipate the use of non-cash in-kind contributions, e.g. case management for non-housing services, in the operation of this project please identify and quantify the amount. Include rate information showing how you calculated dollar values for these contributions. In-kind contributions could include volunteer-time, donated professional services, or donated materials and supplies:


· Volunteer labor should be valued at $10 per hour unless the volunteer is donating professional services, i.e. consultants, counselors, graphic designers, etc.

· Professional services or skilled labor should be calculated at that person’s professional rate.

· Donated materials and supplies should be calculated at fair market value.

27.
Budget Form:

Complete separate forms for prevention and re-housing programs, if applicable, for the length of the program rather than annually. Case management includes all work with a client other than providing financial assistance, e.g. processing a check for housing or utility assistance. Data collection and evaluation costs should be separate from the financial assistance, as should with administration. These are limited to 10 and 5 percent, respectively, of the allocation amount. Whenever you are asked to fill in dollar amounts, use the nearest whole dollar figure. Do not show cents.  
If HPRP is not being used for all or a portion of a line item, please identify the source of revenue as a footnote. For sources note the type of government funding for federal, state or local when completing the table. Program expenditures will show the resources needed and cost of providing the service. Specific line item breakouts are required by federal funding sources and assist in more clearly understanding your response. Please note, “Financial Assistance” refers to those dollars that will be used to pay for services such as rental assistance on behalf of a client. Other services to clients, such as intake and referrals, should be categorized under “Case Management”.
28.
Budget Justification - In this section explain how this budget looks over time and for specific activities eligible under HPRP and how you derived at each line item figure for this grant request. For example, in explaining a salary request, include job title, hourly or annual rate of pay, fringe benefit (if applicable) rate and number of hours or percent of time to be dedicated to this grant and the program responsibilities of the staff person as follows:

Program Counselor: $9.00/hour x 20% fringe x 1040 hours = $11,232.00

For calculation illustration purposes only: $9 x 1.2 x 1040 = $11,232.00; this italicized information is not required in budget justification.

The Program Counselor will provide direct oversight of all program funded activities including direct client case management. Fringe benefits include health, social security, and retirement costs.

APPENDIX A:

Agency Revenue - On the Agency Revenue form provide the appropriate information about the overall agency revenue for all programs provided by your agency. Please note the type of government funding for federal, state or local when completing the table. Include all funding sources for the program you are applying for grant funds. 

APPENDIX B:

Collaborative Agreement - A Collaborative Agreement must be attached to the Original for any collaborative application. See collaborative applications instructions on page 9. 
ATTACHMENT C:

Rent Reseasonableness

ATTACHMENT D:


Habitability Standards
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